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INTRODUCTION

Purpose and Scope of the
Sustainability & ESG Policy

THIS POLICY GUIDES OUR ACTIONS TO:
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The Soulmates Ventures Sustainability & ESG Policy (hereafter “Policy”)
serves as a foundational framework that embodies our commitment to
sustainability and fostering environmental, social, and governance (ESG)

principles across all aspects of our work.

As an innovation accelerator and a venture capital (“VC”) company, we focus
on startups operating in thematic streams across air, water, energy,

mobility, food & agriculture, education, healthcare and circular economy.

The policy outlines our approach to ensuring that every investment,
acceleration and partnership aligns with our core values as well as
sustainability approaches regulations such as the Sustainable Finance
Disclosures Regulation (the “SFDR”). Details on our core values are available

on our website in the page Mission.

Focus on Sustainable Innovation:

by identifying, investing in, and accelerating startups with transformative
solutions across areas critical to environmental, social, and governance

well-being.

Integrate Sustainability into Decision-Making:

by embedding sustainability factors - environmental, social, and governance,
into every stage of our investment cycle-from initial evaluations to ongoing
monitoring and portfolio management to the sale of the company-we ensure that

all decisions align with our commitment to sustainable value creation.

Utilise a Risk Management Framework:

by providing a structured approach to managing sustainability risks at the
fund manager and fund levels and within each portfolio company, safeguarding

the resilience and futureproofing of our investments.

Create Value and Set Goals for Sustainability:

by establishing mechanisms to identify, cultivate, and capitalise on
sustainability-driven value creation opportunities within our portfolio
companies. This involves setting clear requirements and metrics to help them
define, track, and achieve measurable targets that enhance their product,
organisational, and operational impact, ultimately scaling their

environmental, social, and governance contributions.
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Create Value and Set Goals for Sustainability:

by establishing mechanisms to identify, cultivate, and capitalise on
sustainability-driven value creation opportunities within our portfolio
companies. This involves setting clear requirements and metrics to help them
define, track, and achieve measurable targets that enhance their product,
organisational, and operational impact, ultimately scaling their

environmental, social, and governance contributions.

Ensure Transparency for Stakeholders:

by maintaining transparency with all stakeholders through the use of clear
ESG standards and setting sustainable performance goals for our portfolio

companies. This ensures accountability and visibility into our approaches.

Beyond defining our commitment to sustainable practices, this policy also
serves as a navigational tool, outlining the critical processes we priorities
and clarifying the flow of sustainability assessments throughout the
portfolio startup cycle. From screening and due diligence through continuous
monitoring and support to exit, this document guides each step of our
processes, ensuring that sustainability is woven into every aspect of our

decision-making, operations and portfolio management.

The Policy is a living document, adapting to evolving regulatory standards,
industry best practices, and the shifting needs of our portfolio companies.
By providing clear guidelines and actionable principles, the Policy reflects

our commitment to fostering a sustainable and resilient future.



Scope

OUT OF SCOPE
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The Policy is designed to guide our commitment to sustainability and ESG
principles across all aspects of our operations and investments. This policy
defines the boundaries of our sustainability approach, ensuring that all
relevant areas are addressed comprehensively. Below are the primary areas
covered by this policy, which cover both our internal operations and the

investment process:

1 Governance

2 Due Diligence

3 Sustainability Risks and Opportunities

4 Engagement

5 Approach to value creation

6 Data Collection, Verification, and Monitoring

7 Reporting

8  Sustainability in the Investment Process

The Policy is limited to areas within Soulmates Ventures’ direct influence
and does not extend to external factors such as regulatory changes or

stakeholder management activities unrelated to our portfolio companies.

While the policy is designed to support best practices for ESG integration
and the tracking of value creation, it does not impose specific operational
procedures on portfolio companies. Instead, it focuses on guiding agreed-upon
sustainability targets and ensuring the collection of relevant data points to

measure progress effectively.



Governance
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At Soulmates Ventures sustainability and ESG principles are central not only
to our investment strategy and the growth of our portfolio companies but also
to the management of our own funds. We are committed to upholding the same
rigorous sustainability and ESG standards that we expect from our portfolio
companies, reinforcing our credibility as a leading innovation accelerator

and VC firm in sustainability.

Sustainability Responsibility

Tomas Kabela¢ is designated as our Sustainability & Innovation Manager (the
“Manager”), with the overall responsibility for sustainability & ESG matters.
He leads and coordinates our sustainability initiatives, ensuring that
Soulmates Ventures remains at the forefront of industry developments and best

practices.

The Manager’s responsibilities include, but are not limited to:
+ Assessing sustainability and product value propositions

+ Overseeing the entire sustainability strategy

« Supporting and guiding portfolio companies including building a sustainable

dataset.

» Gathering and sharing the latest sustainability market insights. Also
educating new employees about internal sustainability know-how and

processes.

The Manager reports directly to the Founder & Managing Partner, Hynek Sochor.
Decisions related to sustainability matters are subject to approval by the
Soulmates Ventures’ Board of Directors and/or the Investment Committee,
ensuring that sustainability principles are embedded within the core
decision-making framework. At the portfolio company level decisions are made
in collaboration with the Investment Committee and the respective portfolio

company's Board of Directors.

Currently, there are no plans to establish an internal or external ESG
Committee, due to the size of our funds. However, as our funds grow in size
and complexity, we will reassess this approach. Should the need arise, the
establishment of a dedicated ESG Committee will be considered to ensure that
the governance framework evolves in line with our expanding ESG ambitions and

regulatory requirements.
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Remuneration Policies

At the present, Soulmates Ventures has not established any remuneration
policies specifically tied to sustainability. Should this approach be revised
in the future, any updates will be communicated through this Policy or other
relevant documentation, ensuring transparency and alignment with our

commitment to governance and accountability.

Code of Conduct

Our Code of Conduct outlines the ethical standards and principles that guide
our daily operations, decision-making, and interactions with stakeholders.
Regular reviews and updates to the Code ensure it aligns with best market
practices and reinforces our commitment to upholding the highest standards of

conduct across our organisation.

Partnerships and Startups Initiatives

We maintain active partnerships with global sustainability communities and
initiatives, including CzechInvest, CzechStartups, the European Innovation
Council (EIC), Czech Sustainable Investment Forum (CzechSIF), Czech Academy
of Science, and International Sustainable Finance Centre (ISFC), among

others.



Due Diligence

07

We conduct our sustainability due diligence in three key phases to ensure
each investment aligns with our sustainability and ethical standards. First,
during the Screening & Initial Analysis phase, we confirm basic criteria
(MVP, market traction, funding stage) and verify fit with our thematic focus

areas. We also perform a negative screening (SRI exclusion 1list) to exclude

sectors that conflict with our responsible investing principles.

In the Evaluation of Sustainability phase, we assess the product’s value
creation potential, compare it to existing market solutions, and map relevant
sustainability KPIs to the SDGs. We also conduct a materiality and
sustainability risks assessment, ensuring we capture any potential

environmental or social challenges the startups may face.

Finally, in the Due Diligence phase, we quantify value-creation indicatozrs
and perform ESG and sustainability risk analyses, followed by onboarding to
our specialised platform and using carbon footprint calculation tools. We
also include sustainability clauses in the term sheet to make commitments

legally binding and aligned with our overall investment goals.

Alignment of the due diligence with market standards

We are continuously evolving our due diligence (“DD”) process to align with
internationally recognised frameworks to uphold the highest standards of
responsible business practices. Specifically, we aim to adhere to the OECD
Due Diligence Guidance for Responsible Business Conduct (OECD RBC Guidance)
and the UN-supported Principles for Responsible Investment (“UN PRI"). This
alignment enables us to integrate sustainability factors into our investment
practices and ensures that our actions are consistent with global

expectations for sustainable and ethical business conduct.



Sustainability Risks and
Opportunities Management
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We are committed to proactively managing sustainability risks and
capitalising on opportunities within our investment portfolio. Acknowledging
the evolving landscape of sustainability factors, we have developed and
implemented a strategic and comprehensive framework to ensure our investments
align with our sustainability objectives, but also contribute positively to

society and the environment.

Implementing a Structured Risk Management Process:

+ Risk Identification
« Impact Assessment
+ Mitigation Strategies

» Monitoring and Reporting

Continuous Education:

We actively engage with our partner organizations to stay informed about best
practices and emerging trends in sustainable finance and risk management. We
are also proactive in continuous learning and participate in workshops,
webinars, and events focused on sustainability in the venture capital and
innovations acceleration space to enhance our knowledge, network, and

adaptability in a rapidly evolving landscape.



Engagement
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At Soulmates Ventures, engagement with our portfolio companies is an ongoing
process that starts at the initial stages of investment assessment and
continues throughout the startup lifecycle. Our commitment is to provide
strategic guidance and support, helping our portfolio companies maximise
their value creation potential while navigating the unique challenges of

sustainable growth. More on value creation is provided in the next chapter.

Engagement During the Investment Assessment Phase

Our engagement with founders begins during the investment assessment phase,
where we work closely to evaluate the startup’s sustainability value creation
potential and achievements. Over a period of 1-2 months, we perform several

comprehensive analyses and conduct several meetings with the founders.

Ongoing Engagement and Portfolio Management

During the portfolio management phase, we maintain regular engagement
through Investment and Shareholder Board meetings, where we discuss company

progress and strategic updates and regular reporting activities.

Exit Readiness

As our portfolio companies approach the exit phase, we support startup
founders in preparing a clear, comprehensive overview of their developments
and achievements, including focus on the sustainability performance and

targets to share with potential exit partners.



Approach to value creation
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At Soulmates Ventures, value creation is not only a guiding principle but the
driving force behind our mission. For us, value creation embodies the Net
Positive approach, which implies going a step beyond minimising negative
impacts (as in Triple Bottom Line approach) or creating mutual benefits (as

in the Creating Shared Value approach).

A net positive company seeks to put back more into society, the environment,
and the global economy than it takes out. We are also aligned with SDGs to
increase the amount of data regarding value creation that we track and work
with. We aim to bring to market healthier, more sustainable alternatives to
conventional products, offering people, changemakers and the planet better

options to choose from.

We believe in developing solutions that tackle fundamental questions: Why
rely on polluting resources when innovation can provide clean, non-harmful
alternatives? Why consume poor-quality food made to last, when nutritious and
fresh options are possible? Why educate our children with outdated methods,
when the latest technologies and scientific advancements can help build a
better future? Purpose-profit-driven startups are one of the best ways to
deliver these kinds of innovative solutions. But for these solutions to be
viable and scalable, they must also be purpose-profit-driven to ensure
sustainable growth in both business and operations. Since that, we see value
creation as a very important factor in terms of the future success potential

of purpose-profit-driven startups.

For us, value creation means:

- Financial Growth:

Enhancing profitability, revenue streams, and operational efficiency.

- Sustainability Integration:

Embedding ESG principles into strategy and operations to meet market

expectations and regulatory standards.

- Market Competitiveness:

Driving innovation and developing unique sustainable solutions.

- Operational Excellence:

Strengthening processes, governance, and resilience.
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- Impact Enhancement:

Delivering positive environmental and social outcomes, such as reducing

carbon footprints or promoting circular economy practices.

Embedding value creation in Our Investment Process

To make value creation a core aspect of our sustainability approach, we have
embedded it deeply into our investment process. It is the primary factor from
a sustainability point of view in our assessment of potential investments,
with two additional main factors—operational sustainability (how sustainable
the company runs) and the evaluation of sustainability risks and
opportunities (what events and situations related to ESG might negatively or
positively affect the business)-which gain importance as startups grow and
scale. At the seed stage, where teams are typically small and focused on
product development, we prioritise value creation as the primary indicator of

sustainability value potential.

Setting and Developing value creation in Startups

Value creation KPIs are designed to align with the product’s contribution to
sustainability in specific areas. We collaborate with startups to refine,
expand, or adjust their KPIs based on in-depth research, market benchmarks,
and client case studies that assess actual value creation achieved through

the solution.

Value creation in Portfolio Management

We monitor established long-term value creation indicators throughout our
investment period, potentially up to our or the startup’s exit. We work
closely with founders, acknowledging their expertise, to validate these KPIs
and explore market opportunities or product enhancements from a

sustainability perspective.

Value creation based on the Sustainable Development Goals

At Soulmates Ventures, we are committed to aligning the value creation of our
portfolio companies with the United Nations Sustainable Development Goals
(SDGs) as part of our broader investment objective. By ensuring that our
investments generate measurable positive environmental and social impact, we
contribute to the advancement of global sustainability targets while

fostering long-term business success.



Data Collection, Verification, and

Monitoring
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At Soulmates Ventures, we approach data collection, verification, and
monitoring with a strategic focus on balancing meaningful insights with

manageable requirements for our early-stage portfolio companies.

Our choice of metrics is influenced by the startups’ size and capacity,
relevant regulatory standards, and the need for tailored, startup-friendly
solutions. Given our focus on early-stage companies, we aim to strike a
balance by implementing metrics that are both impactful and feasible for

startups to track.

Selecting and Reporting Metrics

Currently, our portfolio companies report on key sustainability data,
including value creation KPIs metrics (based on ESG elements which help as

track the value created), ESG data and sustainability risks.



Reporting

13

At Soulmates Ventures, transparent and consistent reporting is a cornerstone
of our commitment to sustainability. We target to publish an annual
Sustainability Report, which provides a comprehensive overview of our efforts
on both the company and the venture capital funds levels. The report
highlights our internal sustainability initiatives as well as the

achievements and progress of our portfolio companies.

The report’s preparation and publication are the responsibility of the
Manager, who ensures its timely release each year. The Sustainability Report
is publicly available on our website, under the sub-page “Mission” in the

section “Impact”.

SFDR Alignment and reporting

We are committed to aligning our investment activities with the requirements
of the SFDR to ensure transparency, accountability, and measurable progress
in sustainability. For new and upcoming funds, we are targeting alignment
with SFDR Article 9, which sets a higher standard by requiring explicit and
measurable sustainability objectives, ensuring tangible contributions to

environmental and social well-being.

We will adhere to the SFDR’s disclosure requirements by publishing relevant

disclosures on our website. This includes:

- Pre-contractual Disclosures:

Providing detailed information on how ESG characteristics or sustainable

investment objectives are integrated into each fund’'s strategy.

- Website Disclosures:

Publicly sharing sustainability-related information, including methodologies,

data sources, and performance indicators used to measure ESG alignment.

- Periodic Reporting:

Delivering regular updates on ESG performance, including progress toward
environmental and social goals, compliance with governance standards, and any

adjustments to our ESG policies.



Policy stewardship & effective date

The Soulmates Ventures’ Sustainability and ESG Policy is designed as an
active, evolving document, ensuring that our sustainability practices remain
relevant and aligned with industry advancements. This policy will undergo an
annual review to maintain its accuracy and relevance, allowing us to update
and refine our approach in response to changing standards, market trends, and
regulatory requirements. Additionally, the policy may be expanded or adjusted
throughout the year as our sustainability team identifies new tools,
frameworks, or initiatives that enhance our ability to manage sustainability

across our company and portfolio companies.

Responsibility for the Policy

The primary responsibility for maintaining and updating this Sustainability
and ESG Policy lies with the Sustainability & Innovation Manager, who ensures
its alignment with our sustainability goals and market standards. Broader
oversight of the policy is also shared with the Managing Partner, ensuring
that our leadership remains engaged with and accountable for our

sustainability initiatives.
Effective Date

The Policy is effective as of July 1, 2025.

The Policy was last updated on April, 2026.
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